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     Important Dates 
 

 ̧ 13 JANUARY 2017   

Online Applications close. 

 

 ̧ 10 FEBRUARY 2017   

Contract Letters will be sent out to successful Producers. 

 

 ̧ 10 MARCH 2017   

The final date we will accept your Contract Letter, images, posters 

and payment. 

 

 ̧ 1 APRIL 2017   

MMF website goes live 

 

 

 ̧ 1 MAY 2017   

All tickets for all shows go on sale through the website. 

 

 ̧ TBC MAY 2017   

Production Meeting at the NTH ï 6-8pm. 

 

 ̧ 1 & 2 JULY 2017   

Bump in at the Northcote Town Hall. 

 

 ̧ 3 to 15 JULY 2017   

The Melbourne Magic Festival. 

 

 ̧ 16 JULY 2017   

Bump out at the Northcote Town Hall. 
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    Mission Statement  
 ̧To increase the awareness of theatrical magic as a performing art 

throughout the Australian public. 

 ̧To lift the quality of Australian theatrical magic to world class. 

 ̧To help magicians learn how to produce and promote their own 

stage productions. 

 ̧To introduce and nurture a new generation of artists into the 

magic community through workshops, classes, lectures and 

networking opportunities. 

 ̧To encourage co-operation and collaboration between artists 

within and outside of the magic community. 

 ̧To accept all magicians into the Festival regardless of industry 

affiliation. 

 ̧To further the ethical treatment of on stage assistants, fellow 

artists, and intellectual property. 

 ̧To see theatrical magic officially recognised as an art form by the 

Australian government arts organisations. 

 

WELCOME 

Welcome to this guide for those people looking to produce a show 

for the 2017 The Melbourne Magic Festival. 

I hope it answers any questions you might have and prepares you 

for an exciting and rewarding festival. 

The Festival is held annually during the winter school holidays 

(July) with the hub at the Northcote Town Hall and attracts over 

10,000 people eager to see shows, attend classes and enjoy the 

magic. 

We are actively looking for shows and events that reflect our 

Mission Statement and will further the progress of magic as a 

theatrical art form here in Australia. 

If you have any questions this guide doesnôt answer, or any 

suggestions or ideas you feel should be added to it, please contact 

the Festival Artistic Director Tim Ellis. 

Tim@MelbourneMagicFestival.com   

 

PLEASE NOTE: All prices and fees mentioned in this guide are 

accurate at the time of publication and are subject to change at any 

time. 

  

mailto:Tim@MelbourneMagicFestival.com
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  Different Types of Shows 

In 2017 The Melbourne Magic Festival is offering three different 

performance studios in the hub of the Northcote Town Hall, each 

with their own unique flavour.  

Generally shows should run no shorter than 40 minutes and no 

longer than 60 minutes.  

We are encouraging performers to take risks by creating shows 

which use magic in unusual, theatrical, and inventive ways. Surveys 

have suggested people enjoy shows that are different to what 

theyôve seen before, shows with storylines, shows with meaning, or 

just shows that are visually exciting. 

Shows can be close up, stage, illusions, balloonology, escapes, 

horror... use your imagination ï thereôs an audience for every style. 

Not only can you produce a show, we are also open to workshops 

for kids, classes for adults, exhibitions, street magic performances, 

entrants for our Junior Magic Championships, and other ideas. 

 

 

First, you need to look carefully at your content and consider what 

age group your show is most appropriate for: 

¶ 5 and under 

¶ 9 and under 

¶ 18 and under 

¶ 13+ 

¶ Strictly 18+ 

¶ All ages 

Next consider what category it is best described as: 

¶ ADULT SHOW (Adults will enjoy it more than Kids) 

¶ FAMILY SHOW (Adults and Kids will enjoy it equally) 

¶ KIDS SHOW (Kids will enjoy it more than Adults) 

¶ WORKSHOP (Teaching for kids or for adults) 

¶ EXPERIMENTAL (A new style of presentation that may not 

appeal to everyone) 

 

On the following pages are detailed descriptions of the three studios 

available at the hub of the Northcote Town Hall. 

You are also welcome to present your show in a 

Satellite Venue located anywhere in Melbourne. 

(In 2017 there are opportunities for you to present free 

performances in the hub at Magic Central – please contact Tim Ellis 

if you are interested in producing these sort of events).  
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STUDIO 1  Capacity 120 

$270 per show or $1150 for 5 shows ($230 per show) 

Stage area is approx. 6m wide and 5m deep (2m in front of the opening curtain, and 3m behind it) 

¶ 7 rows of tiered seats with a centre aisle and two rows on floor level 

¶ Tech desk at top of seating bank 

¶ Video Screen hung at the back of the stage. 

Proscenium style stage at floor level with black backdrop, basic wings and 

manually operated black front curtains.  SEATING PLAN PDF 

 

Shows best suited for Studio 1 

¶ Illusion shows using larger props.  

¶ Shows requiring curtains to be opened and closed. 

Included in hire fee: 

¶ MMF Technician to assist in operating sound and lights for your show.      

(If your show has many cues, BYO operator to work with ours) 

¶ Basic Lighting 

¶ Amplifier, Speakers, and 1 x corded, 1 x wireless hand held mics, and 1 x 

wireless lapel mic. (BYO Mp3 Playback Device/CD Player/Laptop) 

¶ Video screen, projector with HDMI & VGA cable.(BYO camera/laptop) 

¶ Dressing Room 

¶ Trestle table for backstage or merchandise use 

You will need to supply: 

¶ Extra Radio Mics, Mp3 Playback Device, Laptop Computer, Video 

Camera & Tripod, Stage hands (someone to open and close curtains), 

and any tables you will need on stage. 

  

http://www.northcotetownhall.com.au/files/Floor_Plans/NTH_Studio_1_Seating_Plan_and_Dimensions.pdf
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STUDIO 2   80 capacity  

$230 per show or $950 for 5 shows ($190 per show) 

The stage area is approximately 7m wide by 4m deep 

(40 tiered seats in 4 rows of 10 plus 3 rows of 12 and 1 row of 8 on floor level) 

Blackbox style theatre - stage at floor level with black backdrop with centre 

entrance. No wings or front curtains. 

 

Shows best suited for Studio 2 

¶ Shows not requiring any set changes or closing curtains. 

¶ Shows of a more theatrical nature with props/sets. 

¶ SEATING PLAN PDF 

 

Included in hire fee: 

¶ MMF Technician to assist in operating sound and lights for your show.    

(If your show has many cues, BYO operator to work with ours) 

¶ Basic Lighting 

¶ Amplifier, Speakers, and 1 x corded, 1 x wireless hand held mics, and 1 x 

wireless lapel mic. (BYO Mp3 Playback Device/CD Player/Laptop) 

¶ Video screen, projector with HDMI & VGA cable.(BYO camera/laptop) 

¶ Dressing Room 

¶ Trestle table for backstage or merchandise use 

You will need to supply: 

¶ Extra Radio Mics, Mp3 Playback Device, Laptop Computer, Video 

Camera & Tripod, Stage hands, and any tables you will need on stage. 

 

 

http://www.northcotetownhall.com.au/files/Floor_Plans/NTH_Studio_2_Seating_Plan_and_Dimensions.pdf
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STUDIO 3     Capacity of 60  

$210 per show or $850 for 5 shows ($170 per show) 

The raised stage is 4.8m wide by 2.4m deep 

¶ We will be attempted to create tiered seating in this room for 2017 

Raised stage 30cm high with side wings and a black backdrop.                         

The photo below is the Studio 3 stage upstairs. Studio 3 is downstairs in 2017 in 

a wider room with larger side stage capacity and no video screen or projector. 

 

Shows best suited for Studio 3 

¶ Parlour style shows not requiring any curtains to be closed. 

¶ Stand up comedy style magic shows 

¶ Workshops and shows where kids can be seated on the floor. 

Included in hire fee: 

¶ MMF Technician to assist in operating sound and lights for your show. 

¶ Amplifier, Speakers, and 1 x corded mic 

¶ Basic lighting 

¶ Large backstage Dressing Room and Storage Area 

¶ Trestle table for backstage or merchandise use 

BYO if you need it: 

¶ Extra Radio Mics, Mp3 Playback Device, Laptop Computer, Stage hands, 

on stage tables. 

 

PHOTO ABOVE: Seating in Studio 3 downstairs 

 

ROOM DIMEMSIONS PDF 

 

http://www.northcotetownhall.com.au/files/Floor_Plans/Northcote_Town_Hall_-_Floorplan_GFR2.pdf
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MAGIC CENTRAL (Main Hall)  

In 2017 the main hall will again become Magic Central - the warm foyer/bar area 

and the hub of the Melbourne Magic Festival. 

 

Shows best suited for Magic Central 

¶ 5 to 15 minute stage shows. 

¶ Strolling magic performances. 

If you would like to perform in Magic Central in order to promote your show, please 

contact Tim Ellis at Tim@MelbourneMagicFestival.com  

 

 

 

Included the main hall: 

¶ Magic merchandise stands. 

¶ Bar serving drinks and snacks 

¶ Tables and chairs for eating, drinking and performing close up magic. 

¶ Music and video playing throughout 

¶ Centre stage for small promotional performances. 

¶ Free activities such as story-telling, craft workshops, games.  

¶ Possible paid activities like face painting or balloon modelling. 

¶ Events and visual displays to create a magical atmosphere 
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      Whatôs The Deal? 

Once you sign up for the 2017 MMF you will receive: 

¶ Use of the studio/s you hire, its audio visual facilities, and an 

AV technician. 

¶ Use of the dressing room and Magic Central storage areas. 

¶ Use of the merchandise table inside your studio or in Magic 

Central immediately after your show. 

¶ Foyer co-ordinators to help supervise queues and a Studio 

manager to supervise audience seating. 

¶ Use of the Northcote Town Hall Online Ticketing system  

¶ Box Office staff for phone and in person ticket sales  

¶ Group Booking ticketing co-ordinator. 

¶ Inclusion in the MMF printed program (10,000 copies) 

¶ Assistance in getting your show mentioned in the media 

through the MMF ad campaign 

¶ Promotion on the MMF FaceBook page, social media, and 

the MMF website www.MelbourneMagicFestival.com  

¶ Promotion on the AIM and Northcote Town Hall websites 

¶ Up to four Producer Passes admitting you free to most MMF 

shows. (Subject to seating availability) 

¶ Use of all content on the online óProducer Resource Pageô 

on the MMF Website. 

¶ Legal rights to play music in your show through APRA. 

¶ A1 poster & A3 poster printed and displayed in the foyer and 

Town Hall windows (see photo below) 

 

As a Producer you will need to provide: 

¶ Performances in the studio/s you booked at the times and 

dates booked. 

¶ Any additional technical equipment needed for your show 

(must be tested and tagged) 

¶ Staff to assist our tech if your show has a lot of AV cues. 

¶ Names of all your staff requiring Producers Passes. 

¶ Hi Res promotional photos for us to supply to the media. 

¶ Posters, art and text by the required deadlines. 

¶ Any publicity or media opportunities to promote your show 

need to be ccôd to the MMF team. 

¶ Advance price lists of any merchandise you intend to sell. 

¶ Fully completed MMF 2017 Application Forms. 

¶ Deposits and all payments to MMF by due dates. 

http://www.melbournemagicfestival.com/
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  Who Can Help You? 

 

Director ï If possible, get someone in to help you create the 

show as an ñoutside eyeò, then have them watch 

each rehearsal and give notes. This is invaluable and 

will really improve your show quickly. Alternatively, 

review a video tape after each performance and 

make your own notes. 

Technician ï Each Studio comes complete with someone 

to operate your lights and/or sound. However, if your 

show has a lot of complicated cues, it may be wise to 

provide someone to sit with the technician and ñcallò 

the show. 

Video Operator ï Consider placing a static video camera 

on a tripod to record each of your shows or, better 

still, have a friend operate the camera and film your 

show. If you prefer, you are welcome to hire a 

professional to film your show.                               

You MUST notify the MMF of this in writing at least 

24 hours prior as we need to display warning signs. 

Photographer ï Itôs great to have a professional 

photographer, or even a friend, take pictures of your 

first show or rehearsals and upload them onto social 

media to create a buzz about your show and get 

people excited about coming to see it.                   

You MUST notify the MMF of this in writing at least 

24 hours prior as we need to display warning signs. 

Stage hands ï Even if you donôt have a lot of props, itôs 

always good to have at least one other person to 

assist with your bump in and bump out, to help you 

backstage during the show, to open and close 

curtains, to place sensitive props on stage, to gather 

last minute items or to deal with technical 

emergencies that might occur during the show. 

 DO NOT ask MMF Volunteer Staff to assist you in 

any way during your show or show set up.   

Please make sure you have enough stage hands 

organised well in advance of your show dates.  

Promoters ï These are the most important helpers of all. 

They will spread the word about your show in many 

ways including: contacting the media, handing out 

flyers, putting up posters (in legal areas only, 

please), distributing stacks of flyers to cafes, 

restaurants, gyms etc. and approaching schools, 

social and sporting clubs to encourage group 

bookings. You may wish to team with a charity and 

donate a percentage of ticket sales in return for them 

promoting your show through their networks.  
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        APRA 

We have negotiated a special flat rate for the entire Festival for 

2017, as a result no song lists are required from Producers. 

When you buy a song (on CD or downloaded) you purchase a 

licence to enjoy the music, but do not own the copyright in the 

music to distribute it, or publicly broadcast it. In essence, if you own 

the recording legally you can make copies of that recording for you 

or your family to listen to. If you want to do anything else - you need 

the permission of the copyright owner. 

In 2017 The Melbourne Magic Festival will provide a blanket ñEvent 

Licenceò, which covers producers of shows and competition 

entrants, so they may use copyright music. The licence fee is then 

distributed by APRA-AMCOS, to the copyright owners, be it the 

musicians, producer/record-label, etc. 

The MMF music licence only covers the live performance at the 

festival. 

 

 

 

The licence does not cover... 

¶ Promotional videos in the lead up to the show, these are 
considered advertising, which is a different licence. 

¶ Video recordings made of your show. If you intend to 
broadcast the video publicly you will require a different 
licence. 

¶ The performance of any music and associated words so as 
to burlesque or parody the music used. 

¶ The performance of any musical work with new or 
substituted lyrics, or any lyrics which have been notified by 
APRA as prohibited 

¶ The performance of any sound recording (this permission is 
obtained from the Phonographic Performance Company of 
Australia Limited) 

 

APRA does not license ñgrand rightsò performances. These are 

theatrical performances where the music has been expressly 

written for the production - operas, operettas, musical plays, revues 

and ballets (not including country or folk dancing, tap dancing or 

precision dancing sequences) oratorios, and large (exceeding 20 

minutes) choral works. If you are performing an opera, choral work 

or musical play as described above (that is, where the music was 

written as part of the production), you must contact the publisher of 

the musical works for permission to perform.  

If you have any questions relating to APRA and the use of music in 

your MMF show, please contact Tim Ellis or Lee Cohen. 

Tim@MelbourneMagicFestival.com 

Lee@MelbourneMagicFestival.com  
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  How to Set Ticket Prices 

 

In order to make things easier for MMF customers, we try to keep 

ticketing prices as similar as possible. Generally, the daytime shows 

are less expensive than the evening shows. 

Suggested prices for 2017: 

DAYTIME SHOWS ï A$24, K$18, C$18, F$70, G10+ $19,  

Large Group $16, Twelve Dollar Tuesday $12 

 

EVENING SHOWS ï A$30, K$24, C$24, F$90, G10+ $24,  

Large Group $22, Twelve Dollar Tuesday $12 

 

We mention these prices as an indication only. If you feel the need 

to charge more or less, itôs entirely up to you. 

Some people prefer a ñone price fits allò at $10 or $15 per person, 

though be aware that this may result in some customers arguing 

that ñkids should get in cheaperò. 

 

For shows in the hub venue we use Northcote Town Hallôs ticketing 

service and in 2017 the INSIDE CHARGES are $4.60. ($3.25 per 

ticket + an additional $1.35 per ticket to the MMF), so for every $15 

ticket you sell, you receive $10.40, so please budget accordingly. 

Seating is general admission and not allocated. People line up at 

the studio door before the show and are admitted accordingly.  

(If you are using a Satellite Venue you can use any ticket 

service you choose.) 
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TICKET TYPES: 

A$ = ADULT TICKETS 
Guests aged over 16 years old. 

 
K$ = KIDS TICKETS  

Guests aged between 2 and 14 years old are entitled to buy 

óChildrenôs Ticketsô. Under 2 are free, as long as they sit in a 

parentôs lap.  

C$ = CONCESSION TICKETS  
Concession Tickets apply to full-time Students, Healthcare Card 

holders and Seniors Card holders. 

F$ = FAMILY TICKETS  
Four tickets: Two adults and two children or one adult and three 
children. 

 
G10+$ = GROUP TICKETS  

Groups of 10-20 people booking for the same session. 
 
LARGE GROUP (20+)  

Many daytime shows attract school holiday groups and excursions 

with an average group being between 20-80 people. This is a great 

way to fill your studio quickly. We recommend approaching as many 

school holiday groups (schools, YMCAs, sports clubs, councils, 

libraries, kindergartens, etc) as far in advance as you can. You can 

charge them any price you feel appropriate (though you should be 

offering them tickets at a lower price than your advertised group 

rate, and staff accompanying the students will expect to get in at no 

charge) 

The same applies to sporting, social and other clubs wishing to 

bring a large group of 20 or more to your evening show.  

If you have Large Groups wishing to attend to your show they must 

PHONE the Ticketing Supervisor.  

Ticketing INSIDE CHARGES are reduced to $2.15 total if your 

Large Group ticket price is under $12: Inside Charges .95c and 

$1.15 to the Melbourne Magic Festival. 

 

TWELVE DOLLAR TUESDAYS 
This was a great success last year, where admission to many of the 

shows on Tuesday was only $12. We will run this offer again in all 

Studios in 2017 and your participation is optional.  

Ticketing INSIDE CHARGES are reduced to $2.15 total for Twelve 

Dollar Tuesdays: Inside Charges .95c and $1.15 to the Melbourne 

Magic Festival. 

 
 
 

 
 
COMPANION CARDS 

Northcote Town Hall supports the óCompanion Cardô. The 
Companion Card is for people with a significant permanent 
disability, who always need a companion to provide attendant care 
type support in order to participate at most available community 
venues and activities. The cardholderôs companion will be admitted 
free. 
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COMP TICKETS 
The main aim of MMF is to develop new and better shows, so feel 

free to give away as many comps (free tickets) as you see fit. The 

best advertisement for a show is to turn people away because the 

house is full. (Thatôs why it may be valuable to heavily comp the first 

show when you have a run of more than one performance). 

Itôs also a good idea to seek out reviewers and booking agents 

and offer them comp tickets.  

If you look on the MMF Producerôs Resource Page youôll find a link 

explaining how to order your comps. You can collect the comps 

yourself and distribute them at any time, or they can be held at the 

Box Office for your guests to collect. 

 
 
PRODUCER PASSES 

All MMF show producers and their nominated crew will receive a 

Producers Pass which gives them free admission to any MMF show 

(except International Guest Lectures, Classes and Workshops) 

on the condition that there are vacant seats available once all of the 

paying customers are seated. If a paying customer arrives late and 

there are no other seats available, any producer pass holders will 

be required to give up their seat to the paying customer. No guests 

(with the exception of authorised MMF or NTH staff) are permitted 

to stand during any shows. 

 
 
 
 
 

SUMMARY OF MMF TICKETING FEES 
Standard Tickets: $4.60 inside charge ($3.25 to Northcote Town 

Hall, $1.35 to the Melbourne Magic Festival) 

Comp Tickets, Large Groups at $12 or less, and Twelve Dollar 

Tuesdays: $2.15 Inside Charges. (.95c to the Northcote Town Hall 

and $1.15 to the Melbourne Magic Festival) 

These charges are deducted from settlement to the producer and 

included in the ticket price to the customer.  

 

WHEN DO YOU GET YOUR MONEY 
Within two weeks of the conclusion of your season your total figures 

and charges will be calculated and reported to you, then processed 

as a direct deposit payment within approximately four to six weeks.  

 
WHAT YOU CANNOT DO 

¶ No ticket may be resold. Refunds or exchange requests 

must be made through the Ticketing Supervisor. 

¶ You cannot sell tickets through GroupOn, ScoopOn, Living 

Social or any similar discount services. 

¶ You cannot create a door list and admit guests without a 
ticket. 

¶ You cannot PRE-SEAT any guests yourself. This is entirely 
at the discretion of your Studio Manager.  
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    Merchandise 

We have discovered the most effective way to sell is to have a 

sales table inside your studio. Be aware, you need someone at the 

table ready to sell immediately as people tend to leave the studio as 

soon as the show finishes. 

You can also enhance sales by drawing attention to the table during 

the show, or by giving away items to volunteers during the show 

and mentioning more will be on sale after the show, or simply 

mentioning youôll sign ñitò after the show at the merchandise table in 

the foyer ñso stick aroundò. 

People tend to want to buy souvenirs impulsively, as a memento of 

the show they just saw, so youôll sell more products if they relate 

directly to your show. 

MMF encourages supporting the originators of magic products 

and does not condone the selling of unethical copies. 

Make sure your show runs to time to allow for this. You may require 

additional stage hands to pack down your props while you sign 

posters and sell products.  

Please plan accordingly so the next show can bump in on time. 

 

Merchandise sales must be completed on time by the end of your 

allocated time slot.  

 

ALTERNATIVE OPTION: 

If you prefer you may be able to sell merchandise immediately 

after your show in Magic Central. A table in the MAIN HALL 

FOYER AREA will be set aside for you but you must have people 

bumping your show out while you are selling. Please contact 

Tim@MelbourneMagicFestval.com if this interests you. 

 

 

mailto:Tim@MelbourneMagicFestval.com
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    Setting Your Budget 

Itôs a lot easier than you think, but it is important to plan ahead. 

Hereôs a sample to get you started: 

First, set your ticket prices: 

Evening Show - Tickets $24 Kids/Concession, $28 Adults, $80 

Family of Four, $20 Group of ten or more 

If your Box Office costs are $4.60 per ticket, so if your 

average ticket is $22 then your income per ticket = $17.40 

EXPENSES ï  

¶ Room Hire (Studio 2) =  $950 (5 shows) 

¶ Admin Fee  =  $50 

¶ Flyers x 5,000  =  $350 (approx) 

¶ Costumes & Props  =  $380 (approx) 

¶ Stage hand 5 x $25    =  $125 

¶ Large Posters 4 x $25  =   $100 

TOTAL EXPENSES   =  $1,955 

 

INCOME for 20 seats sold per show 

Sell 100 of 400 tickets at an average of $17.50 = $1,750 

TOTAL BOX OFFICE LOSS - $205 

INCOME for 40 seats sold per show 

Sell 200 of 400 tickets at an average of $17.40 = $3,480 

TOTAL BOX OFFICE PROFIT - $1,525 

INCOME for 60 seats sold per show 

Sell 300 of 400 tickets at an average of $17.40 = $5,220 

TOTAL BOX OFFICE PROFIT - $3,265 

INCOME for 80 seats sold per show 

Sell 400 of 400 tickets at an average of $17.40 = $6,960 

TOTAL BOX OFFICE PROFIT - $5,005 

 

All prices include GST where applicable. 

If you are GST registered, your ticket settlement will include GST. 

(If you are not GST registered, it gets really hard... please be GST 

registered!)  
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     Promoting Your Show 

There are many, many different ways to promote your show. Your 

aim is to sell X number of tickets. By breaking the number down 

and setting small sales goals along the way, you can monitor the 

success of your promotional activities and step them up where 

needed. 

MMF will be approaching many media outlets to promote the 

festival as a whole, but generally the media will take interest in one 

specific show so make sure you supply MMF with press releases 

about your show, and great action photos that will reproduce well in 

newspapers or magazines. Also, let MMF know about any photo 

opportunities or magic tricks or stunts you can offer that the media 

might be interested in. 

 

WEBSITES 

There are a lot of websites which can help promote your show. 

Seek them out and encourage them to link to your MMF page. You 

might also consider a Google Adwords campaign. 

Whatôs On sites are very effective, as parents especially are looking 

for holiday activities to take their kids to. 

We strongly recommend you create a FaceBook event page and 

link it to the MMF Facebook Page. 

We also recommend you send us Hi Res images that we will post 

on the MMF webpage for the media to select from for use in press 

articles. 

We will require you to provide us with text and an image promoting 

your show (plus any videos or press clippings) for the MMF website. 

All of this material must be received by the due deadline or you may 

receive a generic image and basic listing.  
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RADIO 

Radio is easy to get on to, if you can offer the show something 

exciting and different like performing magic on air. Target a station 

and a specific show that you think the listeners will be interested in 

your show and contact the producer. Be aware that many shows 

are pre-recorded and very few offer live calls from listeners.  

You can sometimes be a more attractive guest if you can offer a 

ticket giveaway for listeners using the comp system, (get the 

winners names from the radio station and explain that the winners 

can collect the tix in their name from the box office on the day of the 

show) or offer your discount code word that all listeners can use 

when booking tickets to get a cheaper price. 

Getting listeners to go online to your MMF page to see ñthe 

predictionò or some other climax to a trick is also very effective 

because once they are there, they will read more about your show 

and maybe even buy a ticket. Referring listeners to a specific site to 

see a preview clip of your show is good too.  

Some radio stations will even add your clip to their website, or 

maybe even add a link to your MMF page. 

Also, itôs a great idea to take a photographer or videographer in to 

the radio station with you. Unlike newspaper or TV coverage, often 

there will be no other record of your visit unless you document it 

yourself. You can use the pictures and videos on your blog, 

Facebook page or the MMF website to help build up promotion for 

your show. 

 

PRESS 

Itôs easy to get a story in the local paper. All you need to do is to 

ring them up and ask. Offer them an exciting photo opportunity, or 

send them an action pic, to be more appealing.  

However, local papers donôt necessarily result in ticket sales Again, 

to turn readers into buyers, offer them a special ñdiscountò when 

booking if they use the discount code word or, maybe the first ten to 

email you will receive free passes (use the comp system) and the 

rest are given the discount code word by return email. 

With major newspapers you need to have an incredible picture, or a 

unique story angle to get their attention. Put yourself in the position 
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of a reader. What would get your attention as you were flicking 

through the morning paper? 

There are many different newspapers, local, state, national, specific 

ethnicity, specific occupations, seek them out. Remember, itôs not 

hard to get into the paper, but you must make the most of the 

opportunity. 

 

MAGAZINES 

Magazines need around six months lead up time so prepare NOW. 

If you can get a story into an airline magazine, a kids magazine, or 

a general interest publication it will result in sales. But you need to 

approach them with an exciting angle with great photo ideas as 

soon as possible.  
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TELEVISION 

TV is hard to get onto, and results can be mixed. Some shows plan 

ahead, others decide on the day. 

The best course of action is to choose which shows you want to be 

on now, approach the producers and talk to them about how you 

can fit into their show. Be open and blunt, let them know what you 

want and what you can offer, and listen to their ideas too.  

Be aware though, some shows may just see you as content for 

them so they may not give you the plug you agreed upon. Make 

sure your show gets plugged as often as possible and be ruthless 

about it. Once the segment is over, thereôs no point complaining as 

theyôve moved on to other things. 

 

SOCIAL MEDIA 

Instagram, Twitter, YouTube and Facebook are all invaluable 

resources in getting your message across.  

Try to create a buzz about your show by sharing images, posters 

and videoclips (branded with the MMF logos) throughout social 

media. Run competitions to encourage people to LIKE and SHARE 

your posts and to CHECK IN when they see your show.  

You may ask people to live tweet or even take photos during your 

show and TAG and SHARE them. (The general policy of MMF is no 

photos during shows, so if you want to do this during your show, 

please bring clear signage to display as people enter the Studio and 

let MMF and Front of House know that cameras are ok). 

We strongly encourage you to make 30 second videos of quick 

tricks to promote your show and upload and share them on a 

regular basis in the months and weeks leading up to the Festival. 

The more people see the hashtag #MelbMagicFest 

the more they will be encouraged to look us up and come see the 

shows. 

Our Twitter is @MelbMagicFest 

Facebook is https://www.facebook.com/MelbourneMagicFestival  

 

 

 

https://twitter.com/MelbMagicFest
https://www.facebook.com/MelbourneMagicFestival
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ADVERTISING 

Placing ads in publications like óMelbourneôs Childô or Gig Guides in 

The Herald Sun or The Age can be expensive, but with the rise of 

Social Media they can be very hit and miss.  

Many producers have more success placing paid advertising on 

Social Media sites like Weekend Notes and The Plus Ones. 

Other options are to advertise in free listings with newspapers and 

radios. Lots of people are competing for the same space, so get in 

early! 

 

 

 

POSTERS & FLYERS 

You will need to supply your poster to the MMF who will then drop 

your poster into the MMF Template and print two posters on your 

behalf. One A1 size for the MMF foyer, and one A3 size for the NTH 

front window display. They will then return your poster art to you 

inside the MMF Template. 

Any posters larger than A4 that you print should use the MMF 

Template. 

You can create your own flyers in 2017 without using the MMF 

Template but you must include the MMF Website address & logo. 

www.MelbourneMagicFestival.com 

Distribution of brochures and flyers is the most critical part of your 

promotional campaign. You do not want to print 5000 flyers only to 

end up with 4600 sitting at home in a box after the festival. 

Depending on your market you may choose to approach a 

professional poster/flyer distributor or you may prefer to pay friends 

and family a small fee to walk around a few neighbourhoods doing 

letterbox drops. Letterbox drops can be EXTREMELY effective, 

especially if your flyer includes a special offer or incentive for 

people to ñbook nowò.  

Even carrying flyers with you every day in your car and dropping 

bundles in every café and shop you walk past can make a big 

difference in your ticket sales. Spread the word and get your flyers 

and posters out at every opportunity. 
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   Frequently Asked Questions 

 

FIRE & SMOKE 

Any use of fire or smoke must be explained in detail on the 

application form as we need to complete a Festival Risk 

Assessment. Any fire or smoke added to your show after the Risk 

Assessment has been submitted will be disallowed. 

 

PROP STORAGE 

There is very limited space in each Studio for storage of props. 

However, we do have a large area in Magic Central where some 

equipment can be stored during your season. Once your season is 

over you must bump your equipment and costumes out ASAP as 

other shows coming in will need the space.  If your show involves 

large items these must be explained in detail on the application 

form so that we can ensure every show has enough space. Please 

note we cannot guarantee the safety of items left at the NTH but we 

do offer lockers for more secure storage ï BYO padlock. 

 

MMF OFFICE 

The MMF production office will be located in the Northcote Town 

Hall during the Festival. This is where you go to ask any questions 

of MMF staff  

 

SPONSORS 

If you have someone in mind who you think would like to sponsor 

your show or the MMF as a whole, you should contact Tim Ellis or 

Lee Cohen directly for assistance in preparing an effective 

sponsorship document. 

 

PRODUCTION MEETINGS 

Leading up to the festival there will be one production meeting at 

NTH between 6-8pm one night in May. This will be a walk through 

the venues and to go over your technical requirements. It will be 

well worth you putting the time aside to attend. 

 

DRESSING ROOM 

Please try to keep this area clean at all times. Fish and chips or 

Pizza are not to be eaten in the dressing room at any times (due to 

the lingering smell).  

Nobody is to be admitted into the dressing room or backstage area 

without a Producers Pass. 
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TEST & TAG 

All electrical equipment being brought into the NTH for MMF must 

be tested and tagged. 

 

FOYER 

No posters or signs are to be put up in the foyer by anyone other 

than the MMF staff, and blu tak, sticky tape or gaffer tape is not to 

be used in any circumstances.  

No NTH furniture is to be used as props in shows. 

 

STUDIO 

No gaffer tape is to be used on the floor or walls ï ever ï electrical 

tape can be used on the floor. Cables must be covered using NTH 

cable covers. Any damage caused by your show will be charged. 

 

TECH RUN 

When you book a space in the Northcote Town Hall hub, you will 

also be allocated a óTech Runô of approximately one hour. 

This is not to rehearse your performance, or bump in. We assume 

your show is already fully rehearsed and ready to perform. We also 

assume you will bump in your props, park your car and settle in 

long before your scheduled Tech Run. 

This is time for you to set your props in the space, and go through 

lighting, audio and/or video cues with your technical staff. 

If you decide not to have a tech run or for some reason cannot 

attend your scheduled tech run, please contact your technician at 

least 24 hours ahead of time as a courtesy so they do not attend 

unnecessarily. 

 

UNDER 18 STAFF 

Any performers or crew in any shows must have completed and 

submitted an MMF UNDER 18 FORM 
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     Staff 

MMF STAFF 

LEE COHEN - Festival Director    

0411 644 931 Lee@MelbourneMagicFestival.com  

¶ All enquiries related to media, sponsorship and Festival 

operation.  

 

TIM ELLIS - Artistic Director  

0408 862 442 Tim@MelbourneMagicFestival.com  

¶ All enquiries related to programming, artistic design and 

show content. 

 

LES COHEN ï AIM/MMF Treasurer   

9459 3676 treasurer@AustralianInstituteofMagic.org 

¶ All enquiries related to payments and accounts.  

 

CAROLYNE CHANDLER ï MMF Administration    

0409 007 325 Admin2@MelbourneMagicFestival.com  

¶ All enquiries related to Festival administration. 

 

DOM CHAMBERS ï Ambassador of Buzz    

0424 594 739 SocialMedia@MelbourneMagicFestival.com  

¶ All enquiries related to social media. 

. 
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